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1. Place of RestBalele

Approximately three hours drive from Johannesburg and Durban, nestled among the picturesque Drakensberg 
mountains, is the place the native Zulu tribe has called “Place of Rest”, or Balele, for centuries. This pristine 
and unspoilt area in the Majuba district of KwaZulu-Natal, with its waterfalls and ecological diversity, is home 

to a wealth of fauna and flora and old-worldly charms that bring peace to body and soul.

Now, after centuries in the waiting, a unique opportunity has arisen where past and present will become one for the 
first time.

Balele Holdings (Pty) Ltd and the Municipality of Utrecht will combine the best of what today has to offer with the best 
of yesterday, to bring to the public the Balele Game Reserve & Golf Estate. 
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The Balele Game Reserve & Golf Estate, the “new 
baby on the block”, is situated in the quaint 
town of Utrecht between the Balele mountain 

range in the northern escarpment of the Drakensberg 
mountains.

This estate is unique as the entire town is within a game 
reserve. As far as is known, it is the only town in the 
world that can boast with this distinction.

The reserve is home to a huge variety of buck, as well as 
giraffe, zebra, blou wildebeest, warthog, baboons and 
the resident leopard that roams around the mountain 
range.

The Municipality of Utrecht advertised for tenders to 
develop an estate within the boundaries of the reserve 
and Balele Holdings (Pty) Ltd have been awarded the 
tender.

The town, which was once a republic, is 150 years old. 
It has great historical value and is the site of several 
battlefields.

The existing Utrecht Country Club consists of a nine-
hole golf course, six tennis courts, two bowling greens, 
a squash court, swimming pool and a dedicated black 
bass dam of 25ha. All these facilities overlook the town 
dam where boating and fishing is allowed.

Trout fishing in the immediate area is outstanding and 
there are trout lodges on a number of local farms. There 

are some 250 species of bird in the area, which has made 
it a favourite destination for bird-watchers.

Present accommodation consists of a 36-birth caravan 
park, eight fisherman’s huts, and four chalets of different 
sizes that cater for four to eight persons.

According to James Osborne, project manager for 
Balele Holdings (Pty) Ltd, the coal mine in the area 
closed about four years ago and the miners and their 
families were transferred to other mines. It is now the 
intention of the municipality to make Utrecht a tourism 
destination and the land on offer must be affordable to 
everyone wishing to live, or have a second home, in an 
estate.

The present country club will be upgraded and enlarged 
to five-star international standards; the caravan park will 
be extended and each birth will have its own ablutions 
including undercover parking; all the recreational sport 
facilities will be upgraded; an additional nine holes 
will be built and the entire golf course upgraded to 
championship standards, with a pro shop catering for 
all the sporting activities on offer.

A lodge is to be built at the Saya Camp site that overlooks 
the entire valley and negotiations are still underway to 
manage the intended 40-room lodge. A health centre is 
to be erected with 10 private suites for those wishing to 
detox and get back into shape.

Well-known golf architect, Douw van der Merwe, has 
designed the golf course to international championship 
standards. It will be a challenge to most golfers, but will 
also offer golfers a chance to use course management to 
make the round a pleasant experience.

There are 372 stands available on the course and dam 
wall and, according to Osborne, these should quickly 
be taken up. Just by way of word-of-mouth, about 170 
people have already shown interest.

In addition to these stands, the “Rooi Lande” area 
directly opposite the entrance to the club will be used 
to build 173 retirement homes. This will be another 
unique concept as each house will face a fairway of the 
12-hole mashie golf course.

In the centre of this development, a leisure/shopping 
centre is to be built consisting of a golf shop, pub and 
restaurant, general dealer, liquor outlet, laundry, and 
clinic which will be open 24 hours a day.

All in all, this development will bring back some life 
to this sleepy secure hamlet (crime rate below one per 
cent), and at the same time boost the local economy 
due to the job opportunities that will be created and 
the many other business opportunities that will have to 
support this exciting project. 

2. Balele Game Reserve & Golf Estate
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In South Africa, the growth and demand for golf estates has surpassed all expectations. There are close to 80 estate 
golf clubs and all the well-known courses are fully occupied.

Although several types of memberships exist, it was shown through a survey of estate demographics that 
around 40 per cent of such properties are owned by golfers. South African citizens are also inclined to buy in lesser 
known golf estates.

People invest in estate lifestyles such as the Balele Game Reserve & Golf Estate for the following reasons: Security; ideal 
environment for children to develop and interact; an escape from city life; offers more than just golf; good investment; 
peaceful lifestyle; leisure for estate owners is of importance; strict control over investors; affordable levies; retirement 
resort.

Communities benefit for the following reasons: It brings people to previously isolated places; creates tourism for the 
district; creates opportunity for jobs; an influx of currency; population growth; brings expertise to community; retired 
people can start a new business and in some cases even relocate their existing businesses. 

3. Golf Estates in South Africa 
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Estate Development

The estate will be developed in areas where there 
will be a minimum impact on the environment. 
The main focus will be to keep the environment 

as close to its original state as possible and improve the 
areas that deteriorated or that were neglected.

Foreign trees and shrubs on the golf course will be 
replaced by indigenous trees and plants. To introduce 
more game to the reserve is a must not only for the sake 
of the residents, but to draw visitors to the area so that 
the other facilities can be optimised.

Along the dam wall there is hardly any growth of plants 
and the possibilities to reinstate growth is there. A lot of 
attention will be given to this specific area as the water 
level can be controlled and the water is being used for 
domestic purposes.

Minimum activities will be allowed on the dam; 
motorised sport on the water will be well controlled. 
Fishing will be the main attraction to the dam.

Building along the river will hardly affect the 
environment; on the contrary, it can only improve on the 
erosion that has taken place. Gardens will aesthetically 
improve the surroundings.

The activities in and along the river at present is minimal 
due to the width of the river. A lot of improvements 
could be made on the environmental side.

Building in the mountain area will bring about big 

improvement as it will rehabilitate and conceal the 
damage that was caused by mining excavations.

In this area there are buildings and infrastructure that 
were created by previous activities. A lot of unnecessary 
poles and cables are still in the mountainside and must 
be removed.

Water holes will be cleared and improved.

Golf Course Development
A nine-hole golf course already exists within the game 
reserve in the municipal area of Utrecht and the plan 
is to create an 18-hole championship course. Certain 
holes will be lost to the estate development that will 
take place, but the course will be extended to where 
previous mining activities took place.

Sufficient water for the upkeep of the course is available 
as the new holes will not infringe on the environment. 
The Municipality of Utrecht has never experienced a 
shortage of water.

The construction of an 18-hole golf course will have 
little impact on the environment as almost all the trees 
and grass will be used as difficulty factors in the layout. 
Indigenous trees will be planted in the areas where old 
trees died.

Water will be taken up into the dry areas as hazards and 
could be used as drinking holes for the game. Weirs and 
dams will be built for the maximum use of rain water.

The grass that will be planted on the fairways is a big 
attraction for feeding and especially in the winter when 
the fairways are green and the field is dry.

The extension of the golf course will bring about that 
more game can be brought into the game reserve. The 
golf course improvements will cover the damage that 
was left by the mining industry.

Development of Sports Facilities and 
Caravan Park
Six tennis courts, two bowling greens, a squash court 
and a swimming pool already exist. These will have no 
influence on the environment at all.

The rugby field will most probably move to town. 
All these facilities will be upgraded and add to the 
aesthetical value of the area.

Indigenous trees and shrubs will be planted around 
these facilities and the clubhouse, especially in the area 
of the caravan park.

Grass will be planted in all bare areas to prevent 
deterioration of the land and soil erosion. The wetlands 
will be expanded to host more species of birds and 
insects.

4. Nature of Balele Game Reserve & Golf Estate
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Short Term
• Market and sell the property made available for the development;

• Get as many people as possible to live and invest in Utrecht;

• Install and upgrade services where required;

• Promote tourism to the Utrecht district;

• Acquire information of needs from all involved in the development of the Balele 
Game Reserve & Golf Estate;

• Be visible and make clear positive intentions to all involved.

Long Term
• Have an ongoing promotion of the Balele Game Reserve & Golf Estate and the 

district of Utrecht;

• Create numerous long term projects i.e. expansion of business;

• Upliftment of the community must take place over a period of time;

• Notices on all notice boards of South African golf clubs and embassies;

• Visits to information centres of Johannesburg, Pretoria and Durban (about three 
hours away) to market it as a retreat. Newcastle will be targeted for permanent 
residents;

• Get property owners to build their houses and get involved in the activities of 
Utrecht;

• Get community involved in activities of Balele Game Reserve & Golf Estate;

• Arrange for game conservation and invite schools for game and plant 
appreciation;

• Improve the golf course to championship standards;

• Get the previously disadvantaged community to develop an interest and love for 
golf, tennis, bowls and squash by way of participation;

• Arrange for coaching sessions;

• Upgrade the game reserve (cultural village);

• Expand the property of the estate;

• Create jobs not only at the estate, but also in the community;

• Promote tourism through interested parties;

• Get people to invest in business opportunities in Utrecht;

• Consider the development of a health spa or any other viable business;

• Retirement village in a tranquil environment like this will attract a lot of people.

5. Short & Long Term Goals
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The town of Utrecht lies within the confines of the Balele Game Park and the Utrecht Community Game Farm, 
with a total game park area of 2 500ha. The picturesque Balele mountains with its waterfalls and ecological 
diversity are home to a wealth of fauna and flora, especially in the Balele Game Park which encircles the town. 

The game park have been stocked with 11 species of game including impala, blesbuck, bushbuck, waterbuck, nyala, red 
hartebeest, blue wildebeest, kudu, Burchell’s zebra, warthog and giraffe.

The town lies within a part of the game park and the long term plan is to open the whole area to the town, so that game 
animals can frequent the outskirts of town, parks and gardens as is already happening with species such as grey duiker, 
genet and the odd impala.

This is an initiative by the local Town Council in conjunction with the Balele Conservancy and motivated by individual 
residents in the district. It has, in the last five years, brought about a greater awareness of the magnificent natural 
surroundings of the town and has shifted the focus from industry to tourism. 

Established in 1854, the town is steeped in history which is reflected in beautiful historical buildings like the Old 
Parsonage Museum, the Dutch Reformed sandstone church, the unique old military cemetery and stately colonial 
houses and other buildings.

Situated approximately three hours drive from Johannesburg and Durban, it is an exclusive wild trout area with an 
abundance of bird life. It also offers scenic trails for nature lovers and hikers, as well as horse riding and paragliding 
along the Balele escarpment, and water and other sports at the recreation centre.

The Utrecht district is the tribal domain of no fewer than five Amakosi (Zulu chiefs) who play an active role in the 
development of the area.

Utrecht has excellent agricultural potential and is the most important wool producing area in KwaZulu-Natal. It is, 
however, also a major cattle and mixed farming region.  

6. Utrecht Geared for Tourism
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It is of the utmost importance that local expertise 
and labour existing in Utrecht is used to its full 
potential with regard to the Balele Game Reserve 

& Golf Estate.

There are different areas where skilled as well as unskilled 
opportunities will be created. Initially job creation will 
be slow, but, as the project grows, more opportunities 
will be available.

Job training will be a social responsibility of the 
developers.

Listed below are temporary job creation possibilities, 
which in turn will create as many as 60 permanent 
jobs:

Temporary Jobs
Building and reconstruction of the entrance to the 
clubhouse, the clubhouse itself, the caravan park as well 
as elsewhere on the estate; services could be outsourced 
to the Municipality of Utrecht; golf course design and 
upgrading; revamping of tennis courts; upgrading of 
swimming pool; upgrading of bowls section; upgrading 
of squash courts; improvement of caravan park; and 
security.

Contractual work on building site can account for up to 
300 workers over a span of three years.

Permanent Jobs
• Golf Course: Drivers of heavy vehicles, tractors and 
lawn mowers (5); labourers for golf course maintenance, 
especially women (5); sport pro (1); assistant sport pro 
(1); caddie cart supervisor (1); assistant caddie cart 
supervisor (1); caddie master (1); caddies (30); tennis 
courts (1); bowls (1); pool (1); squash (1).

• Clubhouse: Waiters (5); cleaners (3); barmen (2); 
kitchen staff (3); gardener (1); receptionist (1).

• Estate Development: Cleaners; gardeners; 
maintenance staff (15); domestic assistants (30); 
retirement village (15).

• Administration: Reception/typist (1); bookkeeper (1).

Utrecht
• Municipality: More jobs will have to be created by 
the municipality as the infrastructure will increase 
dramatically. Projects on the estate could be outsourced 
to the municipality. Transport services to and from the 
golf estate must be put in place as several workers will 
travel from home to the workplace.

• Private Sector: Businesses can be expanded and 
more staff could be appointed as more people will live 
in Utrecht.

Cultural Village
• More staff can be employed should a choir, dancers 
and entertainers be found to fulfil these very important 
roles. This will happen once the tourist industry has 
grown.

Caravan Park and Game Reserve
• Multiple opportunities exist for jobs to assist the 
current people in charge. We envisage that, on a 
permanent and on a contractual basis, at least 300 
people will be employed on the estate for three to four 
years. Should expansion take place, this period could be 
extended. 

7. Job Creation
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Social responsibility is a very important aspect for the developers. Even if the 
whole project is a success, but this important factor is not taken care of, then 
everything to follow is bound for failure.

Social responsibility is intertwined and can not be divided into phases. One 
organisation or action may be a catalyst for the other.

Social responsibility will include the following organisations and actions:

Municipality of Utrecht: Promote the municipality; promote tourism; create socio-
economic growth.

Community: Create jobs; do upliftment through actions like life skills, lectures, 
competitions (best kept garden); introduce youth to new activities i.e. dancing; best 
kept business house in the main street; arrange lectures on the efficient running of a 
business; start a business forum; community service.

Education: Get involved in school activities; bursary awareness to talented pupils; 
start adult education; organise coaching and skills sessions; family relationships and 
family functioning seminars.

Workers: Create a pleasant working atmosphere; prepare workers for a specific 
occupation; be fair to all workers.

Health Care Services: Improve the clinic.

Recreation: Introduce recreation facilities and get the youth involved in healthy 
organised competitive activities.

General
• The initial financial contribution of workers alone to the economy of Utrecht will 

be in the vicinity of R10 000 per month with an escalation that can be well over 
R300 000 per month within the first year;

• Rates and taxes to the municipality will increase and can be as much as double of 
what they receive now;

• Spending by residents and visitors to the estate will start slow and then, as tourism 
improves, will increase dramatically;

• The local businesses should be made aware of the opportunities that might arise 
and will have to start changing their image as well;

• The possibility of a youth club in town can attract young people from the 
neighbouring towns;

• Supporting the educational institutions may create the possibility of an influx of 
children to Utrecht;

• The retirement village is sure to be a success and the improvement of health care 
services will make a big contribution in the daily needs of the people;

• It will be the ultimate to create a health spa in or near the retirement village where 
accommodation could be arranged for visitors.

The possibility of an extra turnover in the municipal area can be in excess 
of R5 000 000 per year in time to come and can still increase as the area gets more 
popular. 

8. Social Responsibility
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The Balele Game Reserve & Golf Estate, with all of its related developments, will mean an influx of people to 
the area.

In order to cater for their needs, numerous business opportunities will be created.

Examples are: Bottle store, laundry, garden services, security company, nursery, pharmacy, sports shop, supermarket/
deli, hire services (quad bikes, fishing equipment, golf clubs, rowing boats, wind boards, ski’s), trail hikes, sunset cruises 
(small weddings, conferences, birthday parties), lodge, and hotel. 

9. Business Opportunities in Utrecht
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James Osborne, executive director and CEO
He is currently an executive member of the Erkhuleni Golf Union, a position he has 
filled for the past four years.

Osborne administers the running of 16 golf clubs within the Provincial Golf Union 
and is the club captain of Avion Park Golf Club in Kempton Park. He comes from 
a marketing background and at the moment is an agent for Country Fresh Meat in 
Utrecht.

His company, Jedonwe Beverage & Snack, is also the sole distributor of multi-purpose 
cement products. He also owned a construction company.

Osborne is a creative thinker and has the ability to communicate and connect with 
people. He and his family foresee becoming permanent residents of Utrecht.

Gideon Booysen, non-executive director and co-chairman
He is the vice-captain of Avion Park Golf Club in Kempton Park and also a junior 
executive member of the Erkhuleni Golf Union.

As the CEO of a very successful transport company, he has the entrepreneurial skills 
necessary for such an undertaking.

Booysen is well loved in his community.

Dr Carel Nieuwoudt, executive director
He was professor of psychology and later director of public relations at the University 
of South Africa.

Previously he was a Currie Cup referee for 10 years and during his golf career he was 
the president of the Gauteng North Golf Union, Central Gauteng Golf Union and 
Transvaal Golf Union.

In 1998 he became the second vice-president of the South African Golf Association. 
He became senior vice-president in 2000 and president in 2002 until his term of 
office expired in 2004.

Nieuwoudt passed the Royal and Ancient Golf Rules examination and was responsible 
for setting courses for numerous big tournaments and championships like the South 
African Open and the qualifying round for The Open.

He acted as consultant in the changing of several golf courses and was executive 
director of the Ernie Els Foundation for five years.

Nieuwoudt is a member at Rand Park Golf Club and an honorary member at Durban 
Country Club, Maccauvlei Golf Club and Leeuwkop Golf Club. Presently, he is the 
president of Golfnet Golf Tours. 

10. Profile (selected) of Balele Holdings (Pty) Ltd
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Property development companies specialising in property as an investment opportunity and commodity, would 
be well aligned to add the Balele Game Reserve & Golf Estate to their portfolios.

This will provide investors with an opportunity to gain access to a high quality property investment.

For property development companies that support community based projects, the job creation and social 
responsibility aspects of the Balele Game Reserve & Golf Estate would also fit in well with their vision of uplifting 
the community. 

11. Conclusion


